November 2025 Board of Education Regular Meeting Minutes
Regqular Meeting Held Wednesday, November 19, 2025 at 4:00 p.m. in the Miami R-1 BOE Room

A Call to order at 4:00 p.m. by President Richie Powell. Roll Call Present: Melanie Schaller, Grant
West, Les Nieder, Richie Powell.
Absent: Timothy Walker, Devyn Henkle, Dea Erickson
Others present: Dr. Daniel Johnson (Virtual) and Lisa Filtingberger
Visitors; Katie Bell-Abend, Cody Oberly, Brittany Nieder

B. Motion by LN seconded by MS to approve agenda as presented.
Vote: Yes 4 No 0 Motion carries

C. Motion by LN seconded by MS to approve consent agenda as presented.

a. Minutes of Regular/Executive October 15, 2025 Meeting and Special Meeting
November 4, 2025

b. Bills for the month for November, 2025

c. Bills paid after Regular October BOE Meeting

d. Petty Cash Report

e. General Ledger / Subsidiary Ledger
Vote: Yes 4 No 0 Motion carries

D. Delegations/Recognition/Presentations
a. 2024-2025 Audit- Katie Bell-Abend DSWA Certified Public Accountants presented.
Mr. Zech Blaine in 4:06 p.m.
Katie Bell-Abend out 4:22 p.m.
Cody Oberly out 4:22 p.m.

b. Eagle Achievement — Amy Youngblood is new to SPED this year and has done a lot of work
putting forth much effort and positivity. Alanda Powell is helping other districts in our area with
their food service audits. Lisa Filtingberger helps cover the nurse when she is out.

E. Old Business

a. CSIP- Dr. Johnson spoke- We are continuing to gather documentation. This is due by the end of
December. Mr. Blaine and Mrs. Nieder have worked on the Building Improvement Plan.

b. Motion by LN seconded by MS to rescind resolution for the application/grant process/and if
awarded, rules and regulations of the Land and Water Conservation Program.
Vote: Yes 4 No 0 Motion carries
Richie Powell out 4:29 p.m. in 4:30 p.m. out 4:31 p.m.
Dea Erickson in virtual 4:31 p.m.
c. Motion by GW seconded by DE to change Assistant Coach pay for Kayla Powell to $2,970.00 for the
25-26 SY retroactive November 1, 2025.
Vote: Yes 3 No 1 (MS) Motion fails
Dea Ericson out 4:33 p.m.
Richie Powell in 4:33 p.m.

F. New Business
a. Motion by LN seconded by MS to approve the 2024-2025 SY Audit, as presented.
Vote: Yes 4 No 0 Motion carries

c. Bus Rider Report- 64% ridership for October 2025.



c. Motion by LN seconded by MS to post board filings beginning December 09, 2025 at
8 a.m. and ending December 30, 2025 at 5:00 p.m. as per state guidelines.
Vote: Yes4 No O Motion carries

d. Motion by LN seconded by MS to set date of the Miami R-I board reorganizational
meeting as Wednesday, April 15, 2026.
Vote: Yes 4 No 0 Motion carries

e. Motion by LN seconded by GW to approve the Maintenance Operation Manual, as presented.
Vote: Yes 4 No O Motion carries

f. Motion by LN seconded by MS to approve the Crisis Management Plan, as presented.
Vote: Yes 4 No 0 Motion carries

g. Motion by LN seconded by GW to approve the Literacy Plan, as presented.
Vote: Yes 4 No 0 Motion carries

h. Motion by LN seconded by MS to approve the Building Improvement Plan, as presented by
Brittany Nieder and Mr. Zech Blaine.
Vote: Yes 4 No 0 Motion carries

i. Motion by LN seconded by MS to change time of December Regular BOE meeting to
Wednesday, December 17 at 4:00 p.m.
Vote: Yes 4 No 0 Motion carries

G. Staff/Board Reports —

a. Ad Report- Sports are rolling good right now. New goals have been installed in the old gym.
New pads will be installed in the new gym. New jerseys are in. Working on getting warm-
ups. Need to schedule two more basketball games as Bronaugh and Rich Hill are no longer
on the schedule.

b. Principal Report to the Board- Lots of good things are happening. Many people are bringing
in good ideas.

c. Safety — Nothing at this time.

G. Superintendent Report to Board — Veteran’s Day turned out well. We had an excellent speaker, Mr.
Will Kutina. Alanda and Shannon asked for online payments to be set up and that has been taken care
of. There will be a new digital marque installed in front of the school.

I. Motion was made by LN seconded by MS to adjourn regular session at 4:52 p.m.
Vote: Yes 4 No 0 Motion carries

Reported by: Lisa Filtingberger, Secretary
Minutes of this Regular Board Meeting (2 pages) held on November 19, 2025 at 4:00 p.m., are submitted
for approval on this 19th day, of December 2025.

Approved:

President, Richie Powell



