December 2025 Board of Education Regular Meeting Minutes

Reqular Meeting Held Wednesday, December 17, 2025 at 4:01 p.m. in the Miami R-1 Board Room

A.

C.

D.

E.

Call to order at 4:01 p.m. by President Richie Powell. Roll Call Present: Melanie Schaller, Grant
West, Les Nieder, Richie Powell

Virtual Attendance - Timothy Walker, Devyn Henkle, Dea Erickson Absent: 0

Others present: Dr. Daniel Johnson, Mr. Zech Blaine, Lisa Filtingberger

Visitors: Shannon Gray, Amy Youngblood

Motion by LN seconded by MS to approve agenda presented.
Vote: Yes 7 No 0 Motion carries

Motion by LN seconded by MS to approve consent agenda.
a. Minutes of Regular Meeting November 19, 2025
d. Bills for the month for December, 2025
e. Petty Cash Report
f. General Ledger / Subsidiary Ledger
Vote: Yes 7 No 0 Motion carries

Delegations/Recognitions/Presentations

a. Eagle Achievement- For the month of December all the staff were given the day off on
December 8.

Old Business

RP out 4:03 p.m.

a. Motion by GW seconded by DE to change Assistant Coach pay for Kayla Powell to $2,970.00 for the
25-26 SY.
Vote: Yes 5 No 0 Abstained 1 Motion carries

RP in 4:04 p.m.

b. CSIP- Stake holder meeting was held last night. We are on par for getting all the needed information
turned in.

New Business

a. Motion by LN seconded by MS to approve Brooklyn Bogan-Johnson as a substitute for the 25-26 SY,
pending the approval of all DESE documentation and background check.
Vote: Yes 7 No 0 Motion carries

RP out 4:05 p.m.

Motion by MS seconded by GW to approve Timmy Powell as a substitute for the 25-26 SY, pending
the approval of all DESE documentation and background check.
Vote: Yes 6 No 0 Motion carries

RP in 4:06 p.m.

b. Motion by LN seconded by MS to approve lease purchase of Skid Steer and attachments from Foley
Equipment, for the total purchase price of $84,522.81, as presented.
Vote: Yes 7 No 0 Motion carries

¢. Motion by MS seconded by LN to move the regular March BOE Meeting to Wednesday, March 25, 2026
at 6:00 p.m., allowing Dr. Johnson to approve payment of bills prior to March BOE meeting.
Vote: Yes 7 No 0 Motion carries



d. Begin Superintendent Evaluation - forms given to board members — for completion in January.
Motion by LN seconded by GW to complete the Superintendent evaluation forms in January.
Vote: Yes 7 No 0 Motion carries

F. Staff/Board Reports —
a. Ad Report — Conference basketball tournament went well. There were 22 games played.
Thank you was given to all that helped with the tournament. The Miami Boys’ Basketball
Team took 1% place. There are 16 on the boys’ basketball team and they are 6-1 and there
are 6 on the girls’ basketball team and they are 1-6. Track surface is doable and needs to be
worked. Discussion over items needed for track practice.

b. Principal Report to Board — Enrollment- Elementary 86 students with 90 % attendance and
High School has 79 students with 88% attendance. Santa shop was awesome. Pictures with
Santa was a big hit. Christmas concerts were great. The student door decoration contest has
been fun. There has been a dodge ball tournament this week during Advisory, this has been
a fun activity. The FACS and Ag students provided gifts for the BOE, which was very nice.
Teacher observations for second quarter are wrapped up. Students in 7-12 grades went to
Butler to see an antibullying advocate speaker.

c. Safety — New entrance/exit signs have been ordered. Discussion about pick-up/drop-off
line.
DE out 4:40 p.m.
DH out 4:40 p.m.
d. Special Education Report- Mrs. Youngblood presented to the board. She discussed how
many students are in the program and what they have been working on.
4:41 TW no longer virtual, came into the meeting.
G. Superintendent Report — Conference Spelling Bee will be held at Miami on March 5, 2026 at 4:00
p.m. Two students from each school will be chosen to attend. Discussed the possibility of hosting
Conference Mass Band at Miami. The new digital sign out front will be coming soon. At this time
new conduit will need to be ran to the sign.

I. J Motion was made by LN seconded by MS to adjourn to executive session with closed record and
roll call vote for personnel matters pursuant 610.021 (1,), (3), (6) & (13)RSMo at 5:00 p.m.

Vote: Yes 5 (MS, TW, GW, LN, RP) No 0 Absent DH, DE Motion carries

All Visitors Out

Did not re-enter regular session.

Minutes of this Regular Board Meeting (2 pages) held on December 17, 2025 at 4:01 p.m., are submitted
for approval on this 21st day of January 2026.

Reported and typed by: Lisa Filtingberger, Secretary

Approved:

President, Richie Powell



